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Living the Magis
Dear Readers,
It is a pleasure to share the June 2018 issue of Magis that features the 62nd
Convocation of XLRI. This year 524 future business leaders graduated from
XLRI and joined the ranks of over a 15,000 strong XL alumni fraternity. This issue
also features the Graduation Ceremony wherein 649 students of various certificate
programs graduated.
Encouraging Whole-Person Growth
At XLRI we strive towards integral formation whereby students are encouraged
to nurture their intellectual, emotional, spiritual and social persona to evolve as
well-rounded human beings furthering greater common good. Student societies
are encouraged to foster whole-person growth. Events like Maxi Fair, Elixir
2018, XLerate 2018 are classic examples of stupendous efforts put in by student
societies beyond their curriculum framework.
Promoting Solidarity
The students and staff in XLRI are always encouraged to contribute their mite
for the underserved sections of our society. This issue of Magis features the
Social Entrepreneurship Conclave and Joy of Giving Week.
Fostering Thought Leadership
XLRI hosts numerous conferences, seminars and orations on a regular basis to
foster thought leadership among internal and external stakeholders. This issue
features the 2nd National HR-IR Conference and XLS-XLRI Leadership Series
2017-18.
Shaping Responsible Leaders
We hope that the articles covered in this issue give you a glimpse of our modest,
yet consistent efforts to help shape responsible business leaders of tomorrow.

Fr E Abraham, SJ
Director

june 2018
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GRADUATES OF EXECUTIVE DIPLOMA PROGRAMS RAISE THEIR HATS IN CELEBRATION P 08

KNOWLEDGE WORKS
SPOTLIGHT

XL: TOUCHPOINT

ANNUAL CONVOCATION:

FINAL PLACEMENT:

CHAIRMAN OF AARIN CAPITAL MOHANDAS
PAI DELIVERED CONVOCATION ADDRESS P 4

HR-IR CONFERENCE:

THE CONFERENCE CENTERED ON THE
THEME FORTIFYING THE FUTURE P 16

THE 2016-18 BATCH RECORDED
SUCCESSFUL PLACEMENT P 12

MAGIS
[pronounced "màh-gis"]
Magis is a Latin term for more. It was adopted by St Ignatius of Loyola
(Founder of the Society of Jesus—Jesuits) to suggest the spirit of
generous excellence to encompass one’s chosen vocation. Living the Magis
calls us to examine how our choices aﬀect others and guides us to make
decisions that beneﬁt the greater good. At XLRI, Magis is at the core of
everything we do for the last 69 years since inception and the spirit of Magis
continually inspires us to search for paths to create a better world for all.
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CAMPUS CAPERS
ELIXIR 2018:

ELIXIR 2018 WAS INAUGURATED
BY PADMA SHRI SIMON ORAON P 25
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SPOTLIGHT

ANNUAL

nd

24th March, 2018
XLRI'S 62ND Annual Convocation was a celebration of the achievements
and accomplishments of the graduating batch. The students donned their graduation
hats and gowns to receive their medals and certiﬁcates. The academic procession
(in picture below) led by Dr. Ashis K Pani, Dean (Academics) was followed by TV Mohandas Pai, Chairman, Aarin Capital, TV Narendran, Chairman, XLRI Board of Governors, Fr E Abraham, SJ, Director, Fr Jerome Cutinha, SJ, Dean (Administration),
Board Members and faculty.

|
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THE GRADUATING CLASS
AN EXHILARATED group of graduating students of 201618 batch, composed faculty members and eminent
dignitaries of XLRI gathered to raise notes of celebration
on the momentous day.

TOTAL

524
GRADUATES

178

PGDM - BM

181

PGDM - HRM

116

PGDM (GMP)

10
FPM

39

BM
(Part-time)

1

Quote “Unquote”
2

1. TV Mohandas Pai presents
graduating certiﬁcate to a
student; 2. Graduating batch

“As you join the remarkable network of XLRI
alumni; let the value
education that has been
imparted to you in the
preceding two years be
a guiding force to help
enable you to make this
world more sustainable
and livable for future generations. I urge
you to espouse a professional and ethical
attitude in your work-life journey and try
to give back to the society to the extent
possible.”

TV Narendran

1

CHAIRMAN, BOARD OF GOVERNORS, XLRI
2

1. XLRI Board Members;
2. TV Narendran presents
certiﬁcate to a student

“When life comes along
and shakes you, which
will deﬁnitely happen,
whatever is inside your
cup (inside you) will come
out. So we need to ask
ourselves what is inside
our cup, when life gets
tough what spills over. Is
it joy, gratefulness, peace and humility or
anger, bitterness, harsh words and reactions? Today lets work towards ﬁlling our
cups with gratitude, forgiveness, joy, words
of aﬃrmation for ourselves and kindness.”

Fr. E Abraham, SJ
DIRECTOR, XLRI

JUNE 2018
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Convocation Address

TV Mohandas Pai, Chairman, Manipal Global Education and Aarin Capital, and President, AIMA, delivered
his convocation address to a grand audience of brilliant students, their proud parents, eminent faculty and
board members and earnest staff members of XLRI, on the theme Leadership in the Age of Disruption.
Excerpts from his thought provoking and enlightening speech.
SHIFT IN ECONOMIC POWER:
By 2020 the emerging markets
will be larger in GDP than the
OECD countries, constituting
Japan, the United States and
other western countries. This
shift in economic power is
creating tension.
RISE OF INTERNET: In the
last 15 years we have seen
the rise of the internet, which
has played a major role in this
age of disruption. The existing world order in the global
supply chain is the result of
industrial revolution. We have
factories that produce goods
|
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and the goods are shipped out
to the global chain, consisting
of ships, locomotives, roads,
pipelines. Thus exchanging
hands with retailers, wholesalers, bankers before reaching the
ultimate consumer. It is a global
chain with its parts being executed across the world. However, internet now has created a
common platform for people to
communicate simultaneously to
do commerce. This expanse in
technology is creating disturbance in various industries.
DISRUPTION IN INDUSTRIES:
Oil Industry: With the help of

the new oil and gas extraction
technology, called fracking, US
has become the second largest exporter of oil after Saudi
Arabia. Fracking has caused the
price of oil to come down, thus
creating repercussions in the
Middle East.
Automobile Industry: The
automobile industry is facing
disruption with the coming of
electric cars.
LEADERSHIP SKILLS IN AGE
OF DISRUPTION: One must
have a problem solving attitude.
Life is all about identifying
problems and crafting solutions

and that is what an MBA course
is all about. Second you have
to re-architect organizational
structures. Organisational structures have become rigid and are
unable to respond to fast-pace
change and innovation. With
the rising pace of innovation the
organization structures need to
be restructured. Third you have
to get the right set of people to
manage. The right set would
mean a mix of specialists and
strategists who can analyse and
study the market. And at last
your ability to be in the right
place, at right time and to be
performing.

| COVER STORY |

Sir Jehangir
Ghandy Medal

I

N CONTINUATION of
its 52-year tradition, XLRI
conferred the prestigious
Sir Jehangir Ghandy Medal for
Social and Industrial Peace on TV
Mohandas Pai, Chairman, Manipal
Global Education and Aarin Capital and President, AIMA.
The medal for outstanding
contribution to industrial peace
is named in honour of late Sir
Jehangir Ghandy, Kt., CIE, the
ﬁrst chairman, board of governors
of XLRI and director, Tata Iron
and Steel Co. Ltd. The medal is
presented annually by XLRI and
was instituted in 1965.

LONG SERVICE MEDALS

1
2

25 YEARS

25 years
1. Mangla Soy
2. Poornima Bagh

15 years
1. Prof. M Srimannarayana
2. Prof. Pitabas Mohanty
3. Prof. Pramod Kumar Padhi
4. Govind Rao

2
4

15 YEARS

1

3

JUNE 2018
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16 Graduation
Ceremony
th

XLRI celebrated the graduation ceremony for 649 Executive
Diploma and certificate Program students on 7 May, 2018

X

LRI organised the
16th Graduation Ceremony for
the students of Virtual Interactive Learning, Executive
Diploma in Human Resource Management
Program, Postgraduate Certificate in HRM,
Agribusiness Management Program and
Entrepreneurship Development Program.
Dr. Ashok Agarwal (Centre in picture
above), Founder and Non-Executive Director of Transcorp International Ltd., graced
the occasion as the Chief Guest and also
delivered the Graduation Address. The
presence of (From left in picture above) Dr.
Ram Kumar Kakani, Associate Dean, VIL
Programmes; Dr. MG Jomon, Chairperson,
|
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In-Company Programs; Fr. E Abraham, SJ,
Director, XLRI; Dr. Ashis K. Pani, Dean
(Academics); Dr. Vishwa Ballabh, Chairperson, Entrepreneurship Development
Centre and Dr. P. Venugopal, Chairperson,
Agribusiness Program made the event a big
success.
On this significant day, 649 students of
XLRI’s various Executive Diploma Programs including 526 of Virtual Interactive
Learning Programs (265 of Postgraduate
Certificate in Business Management and
261 of Postgraduate Certificate in Human
Resource Management), 40 students of
Executive Diploma in Human Resource
Management Program, 32 of Postgraduate

Certificate in HRM- Accenture, 11 of Agribusiness Management Program and 40 students of the 8th batch of the Post Graduate
Program for Certificate in Entrepreneurship
Management received their graduating certificates and medals.
Like every year, top-ranking students
of the VIL Program were awarded XLRI
Medals for academic excellence on the
occasion.
Congratulating the outgoing students, Dr.
Kakani, encouraged them to keep learning
throughout their careers while following
the Jesuit spirit of ‘Magis’ - for the greater
good. He also shared updates on new developments in the VIL department of XLRI

| ceremony |

(From Top) Dr Ashok Agarwal being felicitated by
Fr E Abraham, SJ and an XLRI staff; Dr. Agarwal
presents certificate to a VIL student

Graduating
Numbers

649

VIL

526

EDHRM

40

PGC –HRMAccenture

32

ABM Prog

11

PGP – CEM

40

like introduction of several new short
and long-duration VIL management programs and opening of new virtual lecture
studios on campus.
Highlighting the accomplishments of
the VIL programs in the past years, Dr
Kakani said, “XLRI-VIL Programs was
launched in 2002 with the primary objective of offering management education
to working executives without disrupting their job schedule. Since then more
than 6,700 students have graduated from
various VIL PGC programs and become
XLRI-VIL alumni. Presently, there are
170 study centers across the country and
542 students are pursuing postgraduate
certificate courses in the following areas:
Business Management, Human Resource
Management, Business Analytics for
Management Decisions, and Senior
Leadership. Students from each of the
four graduating batches have 9 to 10
years of work experience on average.
Among the students graduating from
VIL PGC programs this year, women
comprised 20 percent of PGCBM batch
and 50 percent of PGCHRM batch. More
than half of the students attended classes
from study centers in Bangalore, Mumbai and National Capital Region. However, in recent years the participation
from non-metro cities such as Ahmedabad, Jamshedpur and Visakhapatnam
has increased significantly.”
Addressing the graduating students,
Dr. Ballabh, advised them to maintain
discipline and integrity in their personal,
professional and social life to achieve
great success.
Fr. Abraham congratulated the students and wished them success in their
endeavours. He specially mentioned the
achievements of the students of the different Executive Diploma Programs. He
also congratulated the faculty for their
contribution in research and scholarly
activities. Applauding the efforts in
research area he said, “I am very happy
that our research and publications
continue to be acknowledged worldwide.
I thank Dr. Pitabas Mohanty, Associate
Dean, Research and Publications for
taking us to greater heights in
research.”
Please write to us
at magis@xlri.ac.in

Associate
Dean and
Chairpersons
of Executive
Programs

Associate Dean, VIL Programs,
Dr. Ram Kumar Kakani

Chairperson, Entrepreneurship
Development Centre,
Dr. Vishwa Ballabh;

Chairperson, In-Company
Programs, Dr. MG Jomon

Chairperson, Agri-business
Program, Dr. P. Venugopal
june 2018
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XLRI WELCOMES
542 FUTURE
BUSINESS LEADERS

X

LRI WELCOMED a very
talented and dynamic batch of
542 future business leaders to a
new academic session of 2018. The batch
includes students of the three ﬂagship
programs — Business Management, Human Resource Management and 15-month
General Management — alongwith threeyear Postgraduate Diploma in Management
(Part-time), Fellow Program in Management and Executive Fellow Program in
Management.
The new students were welcomed at a
|
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solemn, inaugural prayer service at XLRI
campus in the presence of all the current
students, faculty and staff members. The
welcome ceremony was addressed by Fr. E.
Abraham, SJ, Director, Dr. Ashis K. Pani,
Dean [Academics] and Fr. Jerome Cutinha,
SJ, Dean [Administration and Finance] at
XLRI.
Fr Abraham welcomed the new batch of
students with a note on the current national scenario, he said, “India is presently
at a very challenging phase of its socioeconomic transition. We are in the midst of

geo-political changes that are both complex and unpredictable. In these times of
post-Trump, post-Brexit and post-Truth and
high oil prices it seems nations, organizations, and educational institutions like ours
and also all of us as individuals have to be
prepared for any non-linear, macro socioeconomic eventuality.”
“XLRI, besides being a higher learning institution is also a social institution.
We have to carry out our responsibilities
as a social entity. A strong connection with
the society will provide the ediﬁce for

| NEW SESSION |

BATCH OVERVIEW
PGDM-BM

(2018-20)

181

PGDM-BM

BATCH SIZE

PGDM-HRM

(2018-20)

182

PGDM-GM

(2018-19)

104

(Part-Time: 2018-21)

45
FPM

542
STUDENTS

10
Exec-FPM

20

(From L frame to R)
New batch of students head towards
Tata Auditorium; Fr
E Abraham lights
the inaugural lamp
as XLRI staﬀ Jharna
Sarkar, Dr. Ashis Pani,
Fr Nelson D’ Silva, Fr
Antony Uvari, & Fr Jerome Cutinha look on

value-oriented learning. This will instill in
the future business leaders, like you all, a
sensitivity that will inspire you to search
for solutions to vexed socio-economic
problems in the world we are living today
(environment in which we are living). The
onus is on institutions like XLRI to produce
men and women of substance and character,
not merely competent professionals,” he
further added.
Fr. Abraham also advised the new
students to start thinking about addressing
socio-business challenges and pursue their

entrepreneurial dreams while at XLRI.
Introducing the new batch of students to
the accomplished faculty members of the
institute, Dr. Pani, commented, “XLRI is
known for its academic excellence as well
as instilling in its students the right values
through courses, activities, events and the
environment it creates. A unique feature
in the ﬁrst term will be Village Exposure
Program and Outbound Program. Both
the programs have been designed to create
awareness about life in rural India, as well
as the importance of team spirit. Such an

integral and value-based formation will
impel the future managers to be innovative,
competent and creative leaders.”
The ﬁrst year students will be expected
to participate in both the programs, which
are compulsory components of the curriculum. The programs are designed to create
awareness about the realities of rural India.
The new students will be taken through
a Special Orientation Program drawn up
by XLRI to update their knowledge before
regular classes commence.
Please write to us at magis@xlri.ac.in
JUNE 2018
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XLRI recorded
successful
Placements
X

LRI concluded its final placement process on a vibrant note with
358 candidates of its flagship program securing job offers to some of the
established corporate firms. The outgoing batch of 2016-18 of Postgraduate Diploma in Management (HRM and BM) program received 370 offers from
132 recruiters, including 29 first-time recruiters.

358
students

PSU
Participation

|

132

370

recruiters

offers
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| june 2018

GAIL, IOCL and
HPCL, National
Housing Bank, India
Health Action Trust

29

122

first time
recruiters/roles

PPOs received

| job calling |

Sector-wise Turnout
XLRI’s unrivalled reputation for its
Human Resources Program was clearly visible as the HR students secured excellent
job offers across sectors viz. Consulting,
FMCG, General Management and other
sectors in large numbers. This year also
saw enthusiastic participation from PSUs
like GAIL, IOCL and HPCL hiring in large
numbers along with first-time recruiters
like National Housing Bank and India
Health Action Trust.

Marketing and FMCG

Consulting

Finance

Reputed management consulting firms such
as The Boston Consulting Group, Accenture Technology Consulting, Deloitte S&O,
KPMG, EY, Deloitte and PwC recruited
from consulting domain.

Avendus Capital, JP Morgan Chase, Citibank, DBS, Societe Generale, Edelweiss
and Standard Chartered represented the
financial services sector.

Median salary

21
lakh/annum
Average salary

20.1
lakh/annum

Sales and marketing opportunities offered
by the FMCG sector have contributed
to establishing XLRI as one of the most
preferred recruitment destinations over
the years. This year, was no different with
industry majors like P&G, Colgate Palmolive, Hindustan Unilever Ltd, Nestle, RB
Johnson & Johnson, Mondelez, ITC India,
AB InBev, and Heinz were among the
regular recruiters from the FMCG sector.

General Management:

XLRI, with its students specialising in both
Human Resource and Business Management functions, continued to see reputed
conglomerates such as Tata Administrative
Services, Aditya Birla Group, RP Goenka
group and Capgemini offering general
management roles.

Operations
A notable characteristic of the recruitment process was the excellent placements across consulting and operations
domains. Boston Consulting Group hired
12 candidates. Students secured placements
in prestigious operations roles in P&G, RB
and Amazon.
General Electric, Shell, Samsung Electronics, Bharti Airtel and Star also extended
offers to the candidates.

“This has been a good year for both summer as well as final recruitments. We are
extremely grateful to all the recruiters for
showing belief in the XLRI brand and our
students. We are hoping that our relationship with the recruiters will go from
strength to strength and would be fruitful
for all parties involved.”
Dr. Uday Damodaran
Chairperson, Placements (BM & HRM)

“We are happy to announce that this
year’s placement season has witnessed a
remarkable increase in both the number
of offers and recruiters. Interest in XLRI’s
students has been tremendous with top
companies recruiting. We attribute the excellent placements this year as an affirmation by the industry of the high-standard
of management-centric education that we
strive to deliver to our students.”
Fr. E Abraham, SJ
Director, XLRI
june 2018
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OUTGOING

W

e thank all our former employees, who have
helped XLRI evolve as a centre of excellence in
ways big or small, from silent corners or from frisky
front desk. With a warm heart we say thank you for
your diligent and untiring service towards the making of
XLRI into a successful abode of learning.

Contribution
for Can Care

Fr E Abraham, SJ, hands over a cheque of
Rs.1,44,688 to Nikunj Francis, President, Can Care
Foundation. The amount was raised through generous
contribution of XLRI staff and faculty members.

V Paul Kindo retired as
an Assistant Librarian
from XLRI in February
after rendering 26 years
of yeoman service to the
institute.

Sumant Ram retired
from XLRI in
February after rendering 21 years of yeoman
service to the institute.

WOMEN’S DAY CELEBRATION

|
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Knowledge works

The 2
National
HR-IR
Conference

nd

|

16 magis

|

june 2018

T

he 2nd National HR-IR Conference
was hosted in XLRI on 21 and 22 of
January. The conference, organised by
SAPPHIRE (Students Association for
Promotion of Personnel Management, Human
Resources and Industrial Relations) in association with SBI, centred on the theme Fortifying the
Future: Managing the Changing Workforce and its
Needs.
Industry stalwarts, academicians, government
officials, researchers and students from top BSchools of the country were invited to deliberate
on the theme. The session was inaugurated by
Inderjeet Sengupta, CHRO, Johnson and Johnson,

| thought sharing|

who shared anecdotes to highlight the
importance of human resource and business.
The theme for IR Panel, Consolidation
of Labour Laws, was introduced by Dr. PK
Padhi of XLRI.
The first panel discussion at the conference was on the theme Emerging Workforce and its Impact on Human Resources.
The panel was chaired by Dr. Tata L
Raghuram, XLRI, and the other panellists
included Dr. Shalini Lal, Founder, Infinity
OD, Inderjeet Sengupta, CHRO, Johnson
and Johnson, Indrajit Gupta, VP-HR SREI

Financial Services, and Avijit Shastri,
XLRI alumnus and independent consultant.
Dr. Lal focussed on two major trends:
expectations from the emerging workforce and meeting an era of rapid disruptions. She emphasised on the need for
organisations to be more agile and take
liquid structures. Another panellist Shastri
mentioned the need to ensure business
continuity while changing the structures.
He considered the open mindedness
of the millennials as a plus point since
experimentation is a welcome shift from

the existing risk-averse workforce. He also
pointed out the heavy dependence of the
current workforce on information and the
need to deal with contingencies.
SAPPHIRE: SAPPHIRE, Students Association for Promotion of Personnel Management, Human Resources and Industrial
Relations, was formed in 1989 to promote
Human Resource Management and act
as an interface between the academia and
industry.
Please write to us at magis@xlri.ac.in
june 2018
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he 39th XLRI MAXI Fair, an annual market and consumer behaviour research fair conducted by the
Marketing Association at XLRI, was held
on 13 and 14 January.
Coveted as one of the biggest marketing event in the B-school circuits, MAXI
Fair has been organised annually by MAXI
team for past 38 years to conduct consumer research. Various real-life marketing
problems were examined by the students of
XLRI and creative solutions were suggested to the participating companies. The fair
helps in understanding consumer behaviour
through carefully designed games, activities and experiments. One such activity examined the consumers’ propensity
towards celebrity endorsed advertisements.
Another game-based research helped one
of the multi-national companies to understand consumers’ disposition towards liquid
dish wash in comparison to dish wash bars.
Both the investigations were conducted

under the close supervision of Dr. Debasis
Pradhan, Coordinator, XLRI Behavioural
research lab.
This year the event saw MAXI implementing a digital game to identify the
buying habits with regard to pricing for
Jamshedpur crowd. The students competed
with each other by designing games and
events as surrogates to research questions
focused on collecting information from the
participants. Their preferences and perceptions were recorded to determine consumer
behaviour.
Apart from research-related games
various events and contests were also
conducted to attract crowd: Masterchef,
Kids’ Fashion Show, Jamshedpur's Favourite Family and Healthy Jamshedpur, Happy
Jamshedpur were events that received enthusiastic participation. Art Attack, a draw-

Digital games were
played to analyse the
buying habits of
consumers with
regard to pricing

ing competition for kids of the 5-15 age
group, and dance competition for children
attracted many talented participants.
One of the biggest attractions of the
two-day extravaganza was comedy night
by comedian-actor-poet Shailesh Lodha of
Taarak Mehta ka Oolta Chashma fame. The
poet had the crowd in splits with his relatable yet funny accounts of everyday life
interspersed with thought-provoking
poetry.
At the heart of it all, MAXI Fair was a
matchless opportunity for corporates to
carry out marketing research. Previous editions have provided some brilliant insights
to the research partners – for instance,
a popular beverage company decided to
implement packaging design changes based
on MAXI Fair research, whereas another
FMCG firm also changed their business
strategy on MAXI Fair’s results.
With research partners such as FMCGs,
auto companies and consumer healthcare
giants lining up to be part of the fair and reposing their faith in the effectiveness of this
method of analysing consumer behaviour,
MAXI Fair 2018 is keeping up with the
times by going digital. Be it the queueing
system being used to send people to the
gaming tent or the games being used to
collect data for research problems, MAXI
Fair continues to evolve and stand the test
of time.
 Please write to us at magis@xlri.ac.in
june 2018
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Kehkaha Day

Daan-Utsav
The week-long event Daan-Utsav was conducted in two phases. Donations
including clothes, ration, stationery, medicines and other utility items
were collected from across Jamshedpur.

|
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phase i: The first phase of the event included
the following activities.

serVIng those who
serVe us

FLooD reLieF CoLLeCtion
The first-year students donated generously for
Northeast ﬂood relief and an amount of Rs
72,000 was collected. The fund was forwarded
to NGO Goonj which was actively involved in
relief and rehabilitation work.
serving those Who serve us
Serving Those Who Serve Us was aimed at
spreading joy among the mess workers, cleaning staff, institute guards and other maintenance
staff working on campus. They were invited
for lunch to be served by the students in college
canteen.

nukkAd nAAtAk

shishuBhavan visit
Members of SIGMA along with volunteers
visited Shishubhavan, an orphanage run by
Missionaries of Charity sisters, during the Daan
Utsav week.
phase ii: The second phase of Daan Utsav was
celebrated from 28 October to 1 November and
this was more concentrated on activities involving participation from student volunteers.
kehkaha Day
The event was about spending time with kids.
A group of 30 students (4th to 8th standard)
were invited to spend a day on campus. Many
fun activities, movie and learning sessions
were organised through out the day to make the
memorable for the children.

Food dIstrIButIon
drIVe

FooD DistriBution Drive
SIGMA members volunteered to distribute
freshly-prepared food to the poor and destitute
residing in the outskirts of the city. Along with
Helping Hearts, an NGO, they distributed khichdi and sweets to around 200 people including
children.
heaLthCare Camp
A Healthcare Camp was conducted in collaboration with Jharkhand Human Resource
Department for the residents of Hurlung village,
situated 14 km from Jamshedpur. Gynaecologist Dr. Abhinav provided free consultation
and medicines to teenage girls and women of
the village and made them aware of the basic
nutritional requirements.
Please write to us at
magis@xlri.ac.in

healThcare camp
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A sIgMA member inaugurates the conclave by watering a plant
while Fr e Abraham, sj looks on; speakers at the conclave

T

social entrepreneurship
Conclave

he FIRST Social Entrepreneurship
Conclave on Infinite Possibilities,
organised by student body SIGMA,
was held on 28 January. The conclave was
inaugurated by Fr E Abraham SJ, Director, XLRI, and was attended by institute
dignitaries including Dr Madhukar Shukla,
Chairperson, Fr Arrupe Centre for Ecology
and Sustainability.
The conclave invited nine practicing
social entrepreneurs in fields of energy,
|
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education, agriculture, and market-linkages to share their experiences on three
themes: why and how they made the choice
to become an entrepreneur, how they
mobilised resources and support for their
venture, and how they created a market.
The social entrepreneurship conclave focused on development and implementation
of innovative ideas in order to improve the
social, cultural or environmental landscape.
The two-fold aim of sustainability and

societal impact can be achieved through
synergistic execution, for which open communication and sharing of ideas is critical.
The conclave was attended by budding
social entrepreneurs, social enthusiasts
and students. The interactive sessions
among speakers and attendants during
the event made it an ideal platform for
exchange of ideas, problems and their solutions.
Please write to us at magis@xlri.ac.in
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Oikos Asia Meet

O

IKOS ASIA Meet is an annual
event organised by the Asian
Chapters of Oikos International. Oikos International is an international student-driven organization based
in Switzerland for sustainability in
economics and management. This year
Oikos’ Jamshedpur chapter at XLRI
conducted a three-day meet from 9 to 11
February.
Amidst the impending social, economic and environmental disruption
the world is facing today, the meet was

focused on providing a platform for individuals and organizations to cultivate
a sustainable mind-set in order to bring
forth a new age of leaders dedicated
towards symbiotic growth in all
spheres.
The belief behind the program was
sharing of ideas across the globe as a
critical component for a sustainable
future. The theme for the meet was Empowering Our Roots and the discourse
was focused upon following broad
areas:

Sharing of international best
practices for developing a sustainable
environment
Leveraging said practices to suit
context-driven needs
Conceptualisation of projects based
on the learnings imbibed.
The three-day Oikos Asia Meet was
geared towards ensuring that every
stakeholder involved assimilates
and carries forward true belief in Empowering Our Roots for a sustainable
future.

june 2018
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Imtiaz Ali Khan
during the event

XLerate 2018
Director Imtiaz Ali Interacted with the Students at XLerate 2018

T

he 5th edition of
XLerate, a nationallevel inter-collegiate
fest for management
students, was enthusiastically hosted by the PGDM-GM
batch from 23 to 25 February,
2018. The three-day long annual
event had sports, leadership and
cultural extravaganza on offer
for the participants from premier
institutes.
The current edition of XLerate
attracted over 140 registrations
from institutes like IIM Indore, IIM
Ranchi, IIM Raipur, NIT Jamshedpur, Rajendra Vidyalaya, National
Institute of Securities Markets
Mumbai, Orissa Institute of
Interior and Fashion Technology,
Xavier Institute of Social Service
Ranchi, Institute of Public Enterprise Hyderabad, SP Jain Mumbai,
IIFT Ranchi etc.
For the first time, XLerate
opened several sports events
and the General Quiz event for

|
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corporate participation, attracting registration from corporates
like Tata Steel, Tata Motors, Ashok
Leyland and Xoriant Corporation.
Day 1: The first day of the fest
witnessed interesting events like
– What’s in The Box, a marketing
event where students conceptualised a product/service using a
set of ingredients and created an
advertisement for the same. This
was followed by The Outpost, a
debate competition where the
teams discussed interesting
topics like Have Print Advertisements Lost Their Relevance in the
Digital Age.
A leadership Talk was delivered by Prakash Singh, Chief
Capability Development Officer,
Tata Steel. Singh talked about
the importance of purpose in
leadership systems and also
shared various anecdotes to
stress upon the importance of
goal in an organisation.

The first day of the fest culminated on a musical note. Performances by the band Bandish
Fusion, featuring maestros like
Pandit Subhen Chatterjee and
Amyt Datta, and the renowned
Warsi Brothers enthralled the
audience.
Day 2: The most significant event
of the day was Leadership Talk
Session by a very accomplished
director Imtiaz Ali. Ali interacted
with the students and answered
their questions on various
subjects like the film industry,
creativity, one’s career choices

The three-day
event had sports,
leadership
& cultural
extravaganza
on offer

and awed everyone with his intellect, creativity and humility. The
day ended with a performance by
Kankana Live from Kolkata.
Day 3: The third day of XLerate
was kicked off with a Startup
Sunday event organised in association with Headstart Jharkhand.
As part of the event, 30 aspiring
entrepreneurs interacted with
the founders of three exciting
startups in an informal workshop
session. This was followed by a
Pitch Fest session where teams
of entrepreneurs presented their
next big business ideas. Final
rounds of various sports events
including — Futsal, Cricket,
Volleyball, Badminton — were
hosted on the last day.
The final day’s events ended
with a spectacular performance
by Banned Frequency, an upcoming rock band from Kolkata that
has played across various colleges in India

| student initiatives |

Entrepreneurship
Conclave: Elixir 2018

(Clockwise from Left) Conclave on progress; Simon Oraon being felicitated; Sunil Bhaskaran addresses the gathering during the event

X

LRI organised the first
edition of entrepreneurship
conclave Elixir 2018 on 9
and 10 March. The conclave was
organised by the Post Graduate Programme for Certificate in
Entrepreneurship Management
batch of 2017-18.
The objective of Elixir 2018
was to change the youth mindset and make them aware about
the opportunities for entrepreneurship in India in general and
Jharkhand in particular. The event
aimed to bring together the best
minds from B-schools, colleges
and high-schools.
The event was inaugurated
by Padma Shri Simon Oraon,

popularly known as the waterman
of Jharkhand. The other dignitaries present at the event were
Sunil Bhaskaran, Vice President,
Corporate Services, Tata Steel, Fr.
E Abraham, SJ, Director, XLRI, and
Dr. Vishwa Ballabh, Chairperson,
Entrepreneurship Development
Centre, XLRI.
Honourable Padma Shri Simon
Oraon in his address emphasised
on going back to villages and
preserving the natural resources.
More particularly he emphasised
on the preservation of water
resources. He harped on the usage of natural resources like land,
water and forest judiciously.
Bhaskaran highlighted that

Simon Oraon:

Simon Oraon, popularly known
as the Waterman of Jharkhand
in the media and Simon baba
among his villagers, is an Indian environmentalist and social
worker who is known to have
worked to combat drought in
the state of Jharkhand.

the demographic dividend could
be utilised only through inculcating entrepreneurial attitude
among the young people. “It is
the need of the hour that young
minds should seek opportunities
in every problem the nation is
encountering. If this happens our
dream of becoming a global eco-

Conclave aimed
at creating
awareness about
opportunities
available for
entrepreneurs
He is a resident of Khaksi
Toli village, which comes
under Bero block, about 35
km from Ranchi. He has been
working in 51 villages of Bero
to protect natural flora for
decades and was awarded the
Padma Shri recently.
He has changed the lives of

nomic power could be achieved,”
he further added.
Fr. Abraham emphasised on
bringing about a change in pattern in business education and
the need for inculcating entrepreneurship among students. He
congratulated the Entrepreneurship Development Centre of XLRI
and the students of PGP-CEM
batch for organising the entrepreneurship conclave and spreading
the message of entrepreneurship.
The event witnessed budding
entrepreneurs presenting their
entrepreneurial ventures with energy, enthusiasm and excitement.

Please write to us at

magis@xlri.ac.in

thousands of villagers with a
massive tree plantation drive
and has organised a well and
pond digging initiative to store
rainwater as well. Simon’s
journey started in 1961
after he dropped out from
school to help his parents in
the fields.
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XLri LeaDership
SERIES 2017-18

BHasKaraN srINIVasaN

Bhaskaran srinivasan, Founder and senior
strategy consultant at Business zenz, was
the second speaker of the series. he spoke
deeply and passionately about leadership in
a v-U-c-a world (volatile-Uncertain-complexAmbiguous) and the need to stay relevant in a
fast-changing world. the talk was organised
on 30 April.
|
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Dr. YOGesH Kumar BICHpurIYa

Dr. yogesh kumar Bichpuriya,
scientist at Tcs research and
Innovation labs, interacted with
the pgdM (gM) batch as part of the
XlrI leadership series on 1 May. his
informative and inspiring leadership
talk focused on trading electricity —
deregulation to democratization.

aKasH GauTam

The first leadership talk of the year in
the flagship Xls-Xlri leadership series
2017-18 and the fifth in the current series
was delivered by popular motivational
speaker, corporate trainer and blogger,
Akash gautam. the leadership talk was
organised by pgdM-gM batch of XlrI on
15 january at XlrI campus in jamshedpur.
gautam talked about the need for
happiness in people’s life. he stressed
upon the importance of maintaining a
balanced personal life in order to achieve
success in the corporate world. he kept
the students engaged as he uncovered
the mantra for a successful life — career,
fitness, relationships, hobbies and
spirituality — and the need to diversify
one’s investment of time and energy
amongst these five areas.
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ALUMNI
ACHIEVEMENTS
Passion for excellence is an attribute that comes naturally to all our alumni. Their
uncompromising effort to achieve the best in every sector and field they enter makes them a
winner of every situation. XLRI takes great pride in the achievements of its alumni and their
abiding commitment to improve the quality of life in organisations and in society at large.
Here are some of the names that have made it big in the past few months.

ICICI Prudential Life Insurance CEO
SANDEEP BAKHSHI (XL'83) takes
over as whole-time director and Chief
Operating Ofﬁcer of ICICI Bank

Havells India appointed SHASHI
ARORA (XL’90) as Chief Executive
Ofﬁcer for the company’s consumer
durable brand Lloyd.

KALLAPPA
PATTANASHETTI (XL’2007)
takes over as country head
of Mondelez Bangladesh
Pvt Ltd

MANISH KALRA (XL’2001)
was appointed the Chief
Executive Ofﬁcer of
Homeshop18

|
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MANU AHUJA (XL’91) was
appointed Chief Executive and MD
of Jubilant Industries Ltd

The Union Finance Ministry
reconstituted the Banks
Board Bureau and appointed
BHANU PRATAP SHARMA
(XL’79) as its Chairman.
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BEAUTIFUL BENGALURU

B

eautiful Bengaluru, the
citizen’s movement conceived
and driven by Bengaluru
alumni of XLRI, has been in news
for all the reasons clean and green.
It was started in December 2015 as a
social initiative of XL Bang, the XLRI
Alumni Committee in Bengaluru,
after local alumni felt the need to give
back to the city.
The committee, initially supported
by local IIM-C alumni, has partnered
with a host of other organisations and
with Namma Bengaluru Foundation
as knowledge partner. Beautiful

Bengaluru has since made a name
for its work towards creating a clean,
green and safe city. By involving
citizens to be the change makers, BB
tackles issues like cleaning public
spaces, reducing waste to landfill,
saving water and hosting events to
encourage eco-friendly habits.
Among its signature events has
been the litter-awareness drive at the
bi-annual flower show at Bengaluru’s
iconic Lalbagh Botanical Garden,
which offered the perfect stage to
remind around 5 lakh visitors of
their responsibility to keep public

spaces clean. Over 20,000 visitors
including school children have so far
taken the Zero-litter pledge, posting
their pictures on social media and
spreading the message.
The growing group of volunteers
driven by XLRI alumni Aparna
Ponnappa (XL’2000) and Odette
Katrak (XL’86) is continuing to
impact city matters through various
initiatives. BB also plans to work
with campuses and corporates to
make them zero-litter, zero-waste
among other aspects of keeping
cities clean.
june 2018
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FREEZE FRAME

F
FRAME

reeze Frame is devoted to all
the Kodak moments of the
members of XLRI family. In
this issue we have pulled out some
old pictures from the album of
our former faculty Prof. TV Rao.
The frames are a remembrance of
XLRI days in the 80s.
magis@xlri.ac.in
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PITCH PERFECT
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role of hr in Development
of ethical climate
DR jATInDeR jHA DISCuSSeS THe SIGnIFICAnCe OF HR SYSTeM In
eSTABLISHInG A SuSTAInABLe eTHICAL CLIMATe In An ORGAnISATIOn

E

thical climatE refers to the
shared perception
of what is correct
behaviour and how an ethical
situation should be handled in
an organization. It describes the
employees’ perception of ethics
and ethical standards as well as
the related policies, practices
and policies of the organizations
that guide their behaviour.
Ethical climate not only
promotes ethical behaviour, but
also inﬂuences the various individual and organizational-level,
work-related outcomes such as
job satisfaction, organization
commitment, unethical behav|
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iour and in-role and extra-role
behaviours. More and more
organizations are waking up to
the need to ensure an ethical
climate within the workplace.
Initiatives such as ethical
training programmes, code of
ethics and an unethical behaviour reporting mechanism are
now becoming the norm with
companies that wish to stay
competitive.
Ethical climatE
thEoRy
Ethical climate theory (ECT)
was first proposed by Victor
and Cullen (1987, 1988) in
order to understand the norma-

tive system of an organization
that inﬂuences the ethical or
unethical behaviour of its employees. ECT finds its roots in
organization climate literature
(Schneider, 1983). Organization
climate describes the shared
perceptions of employees about
various policies, practices and
procedures which inﬂuence
their attitude and behaviour.
These ethical climates have
been popularly classified into
five types namely instrumental,
caring, independence, rules, and
law and code.
Instrumental ethical climate is
related to egoism (promotion of
self-interest) as ethical philoso-

phy. Employees in this climate
either focus on self-interest or
their company’s profit even to
the possible detriment of others.
Caring ethical climate is related to benevolence construct,
and employees make decisions
keeping in mind the well-being
of others (friends as well as
team members).
In independence ethical
climate, employees are given
the freedom to take ethical decisions based on their deeply held
personal convictions.
In rules ethical climate company’s rules or standards such
as codes of conduct guide the
action and decision of

| workplace ethics|

the employees.
Finally, law and code climate
is having locus of analysis of
cosmopolitan nature. In this
climate, decisions are taken on
the basis of external codes such
as the law or professional codes
of conduct.
Ethical Climate
and HRM
Human Resource System is
a set of distinct but interrelated activities, functions, and
processes that are directed at
attracting, developing, and
maintaining a firm’s human
resources.
HR practices working in a
synergic manner to encourage employees to promote the
organization’s interest along
with self-interest help develop
an instrumental ethical climate.
Similarly, different combinations of selection, training,
compensation and appraisal
strategies help establish the
other types of ethical climates
(such as caring, rule, independent, and law and codes climate)
within an organisation.
Case Study: TPDDL
Role of HRS in developing an
ethical climate in a troubled
organization can be complex
and time-taking. However, such
practices have been adopted by
certain organisations to create a
unique ethical climate that cannot be purchased or replicated
unlike physical resources. The
case of Tata Power Delhi Distribution Limited can be used as
a reference here to understand
the significant role played by
the Human Resource System
in establishing harmony in an
organization.
Background of TPDDL
The Government of Delhi in
mid-2002 initiated reforms that
allowed public private participation in electricity distribu-

tion. Following reforms, Delhi
State Electricity Board, which
supplied power to entire Delhi
state, was unbundled into three
distribution companies. One
among the three North Delhi
Power Limited became a joint
venture between Tata Power
Company Limited and the Government of the National Capital
Territory of Delhi. The JV was
later renamed Tata Power Delhi
Distribution Limited. Confronted with many challenges,
the TPDDL leadership had to
align the efforts of employees,
inherited from the erstwhile
organization DVB, with the
vision-mission of TPDDL.
One of the biggest challenges
post-acquisition was to motivate
the employees to follow a diametrically opposite work ethos,
where unethical behaviour was
not a way of life and where re-

hired young skilled employees
with experienced DVB employees.
Value-driven work
culture
To ensure performance and
ethical culture at TPDDL the
HR team initiated steps to implement the value-driven work
culture that is the hallmark of
all Tata group companies. These
initiatives included communication and training through seminars and talks by senior officials
of the group.
Ethics Training
In addition to technical trainings, ethics trainings were also
provided to instill the Tata
groups’ values. In subsequent
years, many related policies
such as gift policy, whistleblowing policy, sexual harass-

More and more
organizations are waking
up to the need to ensure
an ethical climate within
the workplace
wards were performance based
and not guaranteed.
The HR role
The HR team was battling
with a two-fold problem. One,
to motivate an anxious workforce inherited from DVB,
and second, to create tangible
and intangible infrastructure to
facilitate the transformation of
work culture from bureaucratic
to professional-ethical culture.
The HR team had to deal with
issues such as mistrust, resistance to change, fear of losing
power and anxiety about future.
These factors posed a threat to
the amalgamation of the newly-

ment policy and vigil mechanism policy were implemented
to eliminate unethical practices
at workplace.
Mentoring Process
A mentoring process was also
introduced to strengthen culture
building. In addition, newly
recruited employees were acquainted with the organization’s
value system and elements of
work culture through the buddy
system.
Outsourced staff
TPDDL not only focused on
the development of permanent
employees, but also worked

towards protecting the interest
of the outsourced employees
by creating a business associate and legal cell to dedicatedly
monitor the BA cadre employees and ensure statutory compliance by service provider. Thus
constant and consistent efforts
of maintaining open and transparent two-way communication
culture, promotion of ethics and
values, and employee-friendly
HR practices helped overcome
problems that were inherited by
the acquisition of DVB.
Conclusion
Findings of the study have
many implications for practice.
Organizations need to focus on
the development of ethical climate, as it helps them to attain
and retain skilled workforce by
providing trustworthy, fair and
transparent work culture. The
HRS needs to incorporate the
ethical dimension in their processes and procedures, as they
shape the perception of employees about ethical standards of
the organization.
Fair and transparent treatment
from line managers further reinforces the organization’s values
and expectations. Employees
tend to reciprocate the organization for providing healthy work
culture through a variety of
ways such as high level of commitment, performance and exhibition of extra-role behaviour
at workplace. Finally, managers
can be trained for displaying
ethical conduct, along with
structured formal system that
needs to be placed to develop
ethical climate at workplace.
For Reference: Jha, J. K., Varkkey, B., Agrawal, P., & Singh,
N. (2017). Contribution of HR
Systems in Development of
Ethical Climate at Workplace:
A Case Study. South Asian
Journal of Human Resources
Management, 4(1), 106-129.
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Thought leadership

Faculty Left
DR. ES Srinivas,
faculty in OB area, was
with XLRI for 24 years
as a guide and mentor
to students. We thank
him for his significant
contribution in academics and research.

Dr. DS Broca,
faculty in PODS
area, was with XLRI for
12 years as a guide and
mentor to students. We
thank him for his significant contribution in
academics and research.

Dr. Trishit Bandyopadhyay,
faculty of Operations Management
area, retired from his teaching position in October 2017 after rendering
12 years of service to the institute.
We thank him for his significant
contribution in academics and areas
of research.

Faculty Joined
Dr. Kanchan Mukherjee
joined as faculty in the OB
area in April, 2018

Faculty Activities

MEETINGS/
CONFERENCES
Fr E Abraham, SJ, PhD attended [1] XAMI
Board meeting and XIME Board Meeting in
Bangalore in March, 2018. [2] AMDISA SAQS
meeting in Hyderabad in March, 2018 and [3]
AIMA Council Meeting in March, 2018 in
Kolkata.
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Fr E Abraham, SJ, PhD was
invited to be a member of the Convention Committee of UN Global
Compact Network India.

Dr. Pitabas Mohanty was
invited to join the Board of Studies
of BML Munjal University as their
member.

Dr. Trilochan Tripathy
won the first prize at Oikos Case
Writing Competition 2018 in the
Sustainable Finance Track. The
case co-authored by him was Can
Barry Callebaut Attract Sustainable Investment with its ‘Forever
Chocolate’ Strategy?

Dr. MG Jomon was invited to
be a member of the NIPM Jury
for 2018 Awards Ceremony and
a speaker on Excellence in HR
Parlance at the National Seminar
on Role of HR in organisational
Excellence in April, 2018 at New
Delhi.

| mentors |

PAPER
PRESENTATIONS

Dr. KR Shyam Sundar edited a book
Contemporary Reforms of Labour Market
and Industrial Relations System in India.
Ease of Doing Business Versus Labour
Rights (2018) published by Academic
Foundation (New Delhi). He also published two articles on [1] A Different Reform Agenda : Reform of Trade Unions in
the Indian Journal of Labor Economics. [2]
[Co-authored] Determinants of Precarious Employment in India: An Empirical
Analysis published in Journal Research in
the Sociology of Work.
Dr. Amitava Mukherjee published 4
co-authored articles on [1] Advances in
the Theory and Application of Statistical
Process Control — Celebrate the Quasquicentennial (125th) Birth Anniversary
of the Father of Statistical Quality Control
— Dr. Walter Andrew Shewhart in the
Journal of Quality Technology & Quantitative Management. [2] Optimal Design of
Shewhart-Lepage Type Schemes and its
Application in Monitoring Service Quality
in the European Journal of Operational
Research. [3] Some Distribution-free
Lepage-type Schemes for Simultaneous
Monitoring of One-sided Shifts in Location and Scale in the Journal of Computers
& Industrial Engineering. [4] A New Nonparametric Scheme for Simultaneous
Monitoring of Bivariate Processes and its
Application in Monitoring Service Quality
in the Journal of Quality Technology &
Quantitative Management.
Dr. Pingali Venugopal published a co-

Dr. Sanjeev Varshney presented a
paper on What Orientation Should the
Marketing Student have at the 2018 Marketing Educators’ Association Conference at Santa Fe, USA, in April, 2018.
Dr. Amitava Mukherjee presented
a paper on Sequential Multi-Aspect
Monitoring of Multivariate and High
Dimensional Data at the Symposium on
Data Science and Statistics in Reston,
Virginia, USA, in May, 2018 and at the
European Network for Business and Industrial Statistics Spring meeting at Florence, Italy in June, 2018. He also visited
the LS2N Laboratories des Sciences du
Numèrique de Nantes, UMR CNRS,
6004, Nantes, Frances in May, 2018.

ARTICLES/CASES
PUBLISHED

Dr. Trilochan Tripathy published
three co-authored articles on [1] Price
and Trade Size Clustering: Evidence from
the National Stock Exchange of India
in Quarterly Review of Economics and
Finance. [2] Securitization of Microfinance Institutions in India: A Sustainable
Strategic Direction in International Journal of Applied Business and Economics
Research. [3] Market Structure and State
of Competition in Microfinance Industry:
An Empirical Examination in India in
International Journal of Applied Business
and Economics Research.
Dr. Arundhati Sarkar Bose and
Dr. Sumit Sarkar co-authored an article
on Partially Altruistic Choice in Presence
of Consensus Bias in Journal of Quantitative Economics.

authored article on The Determinants for
Sustainability in a Low Technology SME
Textile Cluster in an Emerging Economy
in the International Journal of Business
Innovation and Research.
Dr. Basant Kumar Purohit published
an article on Salesperson Performance:
Role of Perceived Overqualification and
Organizational Type in the Journal of Marketing Intelligence & Planning. Emerald
(2017) doi.org/10.1108/MIP-06-20170108.

Dr. Jatinder Kumar Jha co-authored
an article on Convergence or Divergence:
The Impact of Globalization on Employee
Relations in India and China in
International Journal of Employment
Studies.
Dr. Teidorlang Lyngdoh co-authored
an article on Flow and information sharing as Predictors of Ethical
Selling Behavior in Journal of
Business Ethics.

Dr. Rajiv Misra published four cases on
[1] Water Supply Project at AMI in Case
Center (ECCH). [2] Electrical Supply Project at AMI (A2Z Management Institute)
in Case Center . [3] Independence Day
Celebration (A2Z Management Institute)
in Case Center (ECCH). [4] [co-authored]
Modernising Fuel Retail Outlets (Case) in
Case Center (ECCH).
Dr. Ram Kumar Kakani [co-authored]
published a case on The Himalayan Challenge: Scale or Fail? in Journal of Critical
Incidents.
Dr. Atul Arun Pathak [co-authored]
published a case on Madras Tyre House:
Demand Forecasting and Inventory Management in Case Centre [ECCH].
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Floral
Delight

XLRI bagged the Champions Trophy
in the Garden of the Year (Institution/
Academy) Category at the Annual
Flower Show in Jamshedpur. The
institute gardeners were honoured by
Director and Dean for their roundthe-year efforts in keeping the campus
vibrant and green.
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